
CAVE CREEK UNIFIED SCHOOL DISTRICT NO. 93 
Business Meeting of the Governing Board 

Monday, October 8, 2018 
   Time:  6:00 pm  
   Place:  District Governing Board Room 
      33016 N 60th St., Scottsdale, AZ  85266 

Members of the Board               
Cynthia Weiss, President 

Kathryn Hill, Vice President 
Janet Busbee, Member 

James Rich, Member 
Mark Warren, Member 

 
The Governing Board reserves the right to move into executive session for the legal advice with its attorneys for any item listed on the Agenda, in person or by telephone, 
pursuant to A.R.S. § 38-431.03.A.3.   
 
Additional information or documentation regarding Public Agenda Items may be available for the public to review in the Office of the Superintendent. 
 
The District endeavors to make all public meeting s accessible to persons with disabilities.  With 48 hours advance notice, special assistance can also be provided for sight 
and/or hearing impaired persons at public meetings.  Please call (480) 575-2016 to request an accommodation.  Spanish Translation is available. 
 
Members of the Governing Board will attend either in person or by telephone conference call.  The Board reserves the right to change the order of items on the agenda, 
with the exception of public hearings set for a specific time.   
 

Approved Meeting Minutes – approved at the 11/5/18 meeting 
 
1. OPENING  
1.1 Call to Order: Business Meeting was called to order at 6:00pm.  Board Members present:  Ms. Cynthia Weiss, 
President; Ms. Kathryn Hill, Vice President; Ms. Janet Busbee, and Mr. Mark Warren, members.  Member Rich was 
absent. Dr. Debbi Burdick, Superintendent; Dr. Kent Frison, Associate Superintendent of Operations & Finance and Dr. 
Jana Miller, Associate Superintendent of Teaching & Learning, were present. Member Busbee moved, Vice President 
Hill Second.  President Weiss moved to amend the Agenda by changing Policy Items 6.3 through 6.7 and making all of 
them a First and Final Reading.   Member Warren second.  Motion passed 4-0 with President Weiss voting aye; Vice 
President Hill voting aye; Member Busbee voting aye; and Member Warren voting aye.  Pledge of allegiance was 
recited. 

 
1.6 President’s Report:  President Weiss said that she was fortunate to be in Prescott to see the Cactus Shadows 
Mountain Biking Team unseat Prescott on their home course.  It was the first time that has ever happened in the history 
of the league which has been about six (6) years coming.  All of the riders worked very hard for that and unfortunately 
the race in Ft. Huachuca over the weekend was rained out but looking forward to the last two races for this season. 
 
A.       Board Comments: Member Busbee said that she had an opportunity to take a tour of the EVIT facility with Dr. 
Burdick, Dr. Frison and Member Rich. It was very, very impressive. It would provide a lot of opportunities for our kids 
that we do not have available already.  She was wishing that this was available when she was in high school. President 
Weiss stated that the Homecoming Parade was amazing and Vice President Hill stated that Homecoming was amazing 
and the Varsity football team won their Homecoming game. 
 
1.7 Superintendent’s Report: Dr. Burdick stated that we have commended students for the 2019 National Merit 
Program and they are Ben Gerst, Jared Modic, Gabe Ozaki, Luke Rodriguez, and Noah Steward. We are very proud of 
these students and how they scored on the PSAT and MSQT exams. Cristina Ladas who is our World Language 
Coordinator last weekend received the Arizona Language Association Service Award for 2018.  The conference was 
held at the high school.  She is amazing not only for our school district but for the state and supporting world languages 
in the nation. We are very fortunate she works in CCUSD. There will be a report tonight from Tom Espy who does our 
assessments.  Want to congratulate our schools on their fabulous achievement.  It was announced on Friday that 
Cactus Shadows, Desert Willow, Horseshoe Trails, Lone Mountain and Sonoran Trails received an “A”.  Black Mountain 
and Desert Sun received a “B” and we couldn’t be more proud of all seven of our schools.  We are also once again, #1 
in Maricopa County due to our Math and English Language Arts scores and #6 in the State of Arizona for school 
districts.  We are very proud of our students, our fabulous staff and our families that support our students and staff. 
Cristina Ladas received AZ Language Service Award 2018. 
 
2.     PUBLIC COMMENTS:  None received. 
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3. PRESENTATIONS/INFORMATION/REPORTS   
3.1 Desert Sun Academy Excellence Awards and Presentation – Dr. Debbi Burdick and Mr. Aaron Bagwell 
awarded the excellence awards to: Reece Rinaldi (Student); Cindy Zandbergen (Community Member); Jennifer Bridwell 
(Staff Member).  Mr. Bagwell introduced Madam Killian and several French Immersion students who recited the Pledge 
of Allegiance in French.  French Immersion is now into 3rd grade which was the pioneer group and they are doing a 
fantastic job.  Desert Sun is now the home for Developmental Preschool for the entire district and is looking forward to 
continue working with this group. Mr. Bagwell spoke about his vision for Desert Sun and that he wants students to be 
excited to come to school every day.  Starting this year, there was time in the schedule for students to go to the STEM 
lab for 30 minutes every other day to work on the engineering process. Students presented their goals and how they 
would accomplish them.  

 
3.2 2018 AzMERIT Results and Accountability Update – Dr. Miller introduced the item. The presentation tonight 
includes the 2018 AZMerit Results and information about Accountability labels that we just received.  Dr. Miller 
introduced Mr. Espy, Director of Academic Services and Assessment. This presentation will look at district level scores.  
The AZMerit tests were administered in April, 2018 to over 3,800 students in Math and ELA. The passing grades were 
Highly Proficient and Proficient.  The not passing grades were Partially Proficient and Minimally Proficient. The charts 
and graphs on the presentation show the percent passing which shows the students that are highly proficient or 
proficient. There is a Move on When Reading (MOWR) indicator in the data from the State.  There was a very small 
number of students that had the indicator which were all ELL and Special Ed students who were exempt so we did not 
have any retained in 3rd grade because of the MOWR requirement. In the Math graph, the charts show that CCUSD 
averages about 20% higher than the State average.  The ELA chart shows that some are up to 30% higher than the 
State average. The chart shows a little drop between 5th and 6th grade. The NVEC (North Valley Education Consortium) 
comparison chart compares district percent passing to nearby districts.  The district with the highest scores is 
highlighted. For a lot of the lower grades, we did have the highest percent passing but not as much for 9, 10, 11 grades. 
The next two slides shows how we ranked on percent passing with other public school districts in the State for ELA and 
Math. We did score the same percent passing as we did last year which brought to 4th in the State of Arizona for ELA.  
For Math, our percent passing was also 62 this year which is up from 59 percent from last year which brought to 7th in 
the State for Math.  The next chart combined the scores for ELA and Math which shows 6th for the State and 1st for 
Maricopa County.  Rising 3 percentage points from last year kept us in 1st place in Maricopa County.  Testing next 
spring will be done similar as to what has been done in the past. All of the assessments will be online. The AZMerit 
scores will continue to be used to calculate the A-F letter grades. The testing will be a two week window in April.  For 
two of the schools, grades went up and the rest were similar to what they were last year.  We ended up with five A’s and 
two B’s.  Mr. Espy may return to the Governing Board at a later date to give more of a breakdown of the letter grades as 
has been done in the past.  Member Warren stated that the results looked much better and appreciated adjusting for the 
8th grade factor which has been a question for years in the past but asked what the effect would be if the scores were 
combined.  Mr. Espy stated that it would have made the Algebra scores a little lower for our data and also the State’s. 
Member Warren asked how it would affect the NVEC slide and it would have affected that also. President Weiss stated 
that less than half of our students passed the 11th grade assessment and it is hard to accept and if there is any plan for 
bringing those up.  Even though we are still above the State average President Weiss feels that is not good enough for 
CCUSD. Dr. Miller stated that she recognizes the discrepancies in Math and that even though we have gone up, we 
continue to look at that. One factor that is out of our control has been the turnover of staff in Math and finding highly 
qualified Math teachers that are consistent at those levels.  We are looking at updating some of our Math textbooks and 
materials.  President Weiss asked Mr. Espy if he feels there is a misalignment of curriculum to the test.  Mr. Espy 
responded that he does not feel that but noted that the AZMerit tests are harder than tests have been in the past. Dr. 
Miller stated that we want to be number one in the State and that is our goal.  Member Busbee noticed that on ELA and 
Math that it seems like we peak at 5th grade and then it’s a gradual decline and asked if it is content, teacher turnover, 
lack of enthusiasm by the kids.  Dr. Miller said that the curve is similar to the State so we see the same drop and we 
have always seen a drop after 5th grade. We are working on our pacing and following the standards. 

 
3.3 Bond Program Update – Dr. Frison introduced the item.  This is an update on bond expenditures for the 
previous fiscal year for Fund 631 (new bond) which is a statutory requirement to be presented prior to October 31st of 
each year.  Out of the $30 million dollars of bond proceeds that we had, as of July 1, 2018, we have spent all of it 
except $727,892.  For FY18, we spent $1,557,858 on renovations and improvements to existing school facilities.  We  
did not spend anything on student transportation.  We spent a small amount on renovations and improvements to 
existing administrative facilities in the amount of $57,548.  Last fiscal year, we spent a total of $1,615,407.  One of the 
statutory requirements also is to show how we spent our district’s state capital aid on any kind of capital renovations.  
We did spend a small amount on capital renovations on the snack bar at Cactus Shadows High School.  The original 
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three project budgets in the voter pamphlet were renovations and improvements to existing schools, student 
transportation, and renovation and improvements to existing administrative facilities.  As of 6/30/17, the project budgets 
were the same as in the voter pamphlet.  The project expenditures through FY17 were $27,656,701.  The project 
expenditures through FY18 through 6/30/18 were $1,615,407 which left us a balance at the end of FY18 of $727,892.  
We have approximately $170,000 that is unallocated and we want to make sure we get all of the school and office 
security upgrades done which was made a priority for this year.  President Weiss commented that this is an amazing list 
of wonderful things we have been able to do with this funding and the Fine Arts Center Plaza looks great.   
 
4. ACTION CONSENT - Member Busbee made a motion to approve the action consent items as presented. Vice 
President Hill second. Motion passed 4-0 with President Weiss voting aye; Vice President Hill voting aye; Member 
Busbee voting aye; Member Warren voting aye.   
 
5.  OLD BUSINESS  
 
6.    NEW BUSINESS 
6.1 Annual Financial Report for 2017/18 – Dr. Frison introduced the item.  The Annual Financial Report is the 
official report that we submit to the Arizona Department of Education outlining exactly what our expenditures were for 
the prior fiscal year and exactly where we spent them.  This report must be submitted on or before October 15 and 
published with the Arizona Department of Education.  On Page 2 of 9, it shows total M & O fund expenditures of 
$30,468,464 leaving a balance of $1,099,726.  We will be modifying our adopted budget when it comes time to include 
this amount.  We had anticipated having $820,000 carry forward which was the dollar amount approved with the 
proposed and adopted budget and we will adjust that as part of the December 15th revision.  Similarly, in the 
unrestricted capital outlay, we ended with $3,250,146.  The adopted budget had $3,977,557.  We will also make an 
adjustment to the adopted budget when we do our budget revision.  The document attached has all of the detail pages 
for the annual financial report and signature pages for after if the item is approved.  Member Warren moved.  Member 
Busbee second.  Motion passed 4-0 with President Weiss voting aye; Vice President Hill voting aye; Member Busbee 
voting aye; Member Warren voting aye.   
 
6.2 Prior Fiscal Year Expenditure Approval for Arizona Centers for Comprehensive Education and Life Skills 
(ACCEL) – Dr. Frison introduced the item.  We are requesting approval for the previous fiscal year an invoice that came 
in after the close of the encumbrance period which is on August 31st for the previous year.  This is an invoice for a 
private placement school which we contract with for tuition of one of our students in the amount of $9,403.56.  The 
invoice was received on September 4, 2018 which was after the final cut-off of August 31st and anything that comes in 
for payment after that date requires Governing Board approval.  Member Busbee moved.  Vice President Hill second.  
Motion passed 4-0 with President Weiss voting aye; Vice President Hill voting aye; Member Busbee voting aye; 
Member Warren voting aye. 
 
6.3 First and Final Reading of Policy GCCG – Professional Staff Voluntary Transfer of Accrued Sick Leave – Dr.  
Frison introduced the item.  Dr. Burdick stated that the changes in the policies are either at the State level or our 
attorney finding changes in the law that maybe haven’t been done previously.  Items 6.3, 6.4, 6.6 and 6.7 were 
presented and voted on as one item. President Weiss moved.  Member Warren second.  Motion passed 4-0 with 
President Weiss voting aye; Vice President Hill voting aye; Member Busbee voting aye; Member Warren voting aye. 
 
6.4 First Reading of Policy GDCG – Support Staff Voluntary Transfer of Accrued Sick Leave – Dr. Frison introduced 
the item.  Dr. Burdick stated that the changes in the policies are either at the State level or our attorney finding changes 
in the law that maybe haven’t been done previously.  Items 6.3, 6.4, 6.6 and 6.7 were presented and voted on as one 
item. President Weiss moved.  Member Warren second.  Motion passed 4-0 with President Weiss voting aye; Vice 
President Hill voting aye; Member Busbee voting aye; Member Warren voting aye. 
 
6.5 Agreement with Substitutes Any Time, a Kelly Services Company – Dr. Frison introduced the item.  We are 
having a challenge with filling some of our classified positions particularly with our Para Professional positions and Ms. 
Marlowe has come up with a solution to assist with this and this would be to contract with an outside agency, Kelly 
Services who has a division called Substitutes Any Time. This would give us the ability to hire temporary employees 
through this agency.  Member Busbee moved.  Member Warren second.  Motion passed 4-0 with President Weiss 
voting aye; Vice President Hill voting aye; Member Busbee voting aye; Member Warren voting aye. 
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6.6 First and Final Reading of Policy IHB – Special Instructional Programs – Dr. Frison introduced the item.  Dr. 
Burdick stated that the changes in the policies are either at the State level or our attorney finding changes in the law 
that maybe haven’t been done previously.  Items 6.3, 6.4, 6.6 and 6.7 were presented and voted on as one item. 
President Weiss moved.  Member Warren second.  Motion passed 4-0 with President Weiss voting aye; Vice President 
Hill voting aye; Member Busbee voting aye; Member Warren voting aye. 
 
6.7 First Reading of Policy GCO – Evaluation of Professional Staff Members – Dr. Frison introduced the item.  Dr. 
Burdick stated that the changes in the policies are either at the State level or our attorney finding changes in the law 
that maybe haven’t been done previously.  Items 6.3, 6.4, 6.6 and 6.7 were presented and voted on as one item. 
President Weiss moved.  Member Warren second.  Motion passed 4-0 with President Weiss voting aye; Vice President 
Hill voting aye; Member Busbee voting aye; Member Warren voting aye. 
 
7.       UPCOMING CALENDAR – Dr. Burdick reviewed upcoming events. 
 
8. ADJOURNMENT – Member Warren moved.  Member Busbee second.  Motion passed to adjourn 4-0 with 
President Weiss voting aye; Vice President Hill voting aye; Member Busbee voting aye; Member Warren voting aye. 
Meeting adjourned at 7:08 p.m. 
 
Dated this 8th day of October, 2018 
 
Lori Haye 
Lori Haye 
Administrative Assistant, Cave Creek Unified School District 
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